TO NETWORK EFFECTIVELY
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9 IDEAS TO NETWORK EFFECTIVELY

We've all been there, feeling uncomfortable, uneasy, or awkward in a group of
unfamiliar people. You know you should be networking, but you just have that inertia
to not move forward and approach a person for a conversation. It's awkward, and
you're envious of others who seem to effortlessly communicate with strangers. You
walk away with maybe a business card or two while they have gone through the

room and talked with nearly everyone.

Do not feel bad about your situation, you're both doing it wrong.

Networking is not a numbers game. You aren’t here to meet everyone. Think about
your marketing efforts. Do you, or better yet should you, sell your product or service
to everyone? The answer is NO. You should only sell to people that are a good fit

with what you offer. For networking, the same principles apply.
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The goal is to find people you can connect with and who are open to building a
mutually beneficial relationship. They should truly believe in what you do and you
should truly believe in what they do. As an entrepreneur, if there's one thing that you

should focus on, it's to become a truly skilled business networker.

Networking builds businesses. It brings in clients, partners and collaborations and
helps businesses grow. Don’t worry if you are an introvert. You don't have to be an
extrovert to use social sites, attend networking events, or pursue professional

opportunities to connect with others. Introverts don't have to be shy.

Some people don't like networking. “Networking” is a dirty word for them, you
complain, and you do it only reluctantly because you know it's good for you.
However, after doing it many times, I've personally learned that networking is not so
bad after all, and it can actually bring you some meaningful, new relationships. Once
upon a time | was a very reluctant networker and then eureka moment happened
and | joined BNI (Business Network International) and | truly understood the meaning

of networking and its benefits.
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Even though | knew the necessity of networking, | ignored it. | left it for others to do it
for me like my Partners, Associates & Friends. But after joining BNI | realise that
there is real potency in the ability to build rapport and create long-lasting bonds
through effective business networking. The system and tools that we use at BNI can

be used with the same effectiveness at any other meet to network.

It truly isn't about what you know. But what's far more important is who you know.
There's a reason why certain people can make so much progress in such a brief
period. These business networking power players command the room by bringing

the right people together.

Considering that much of the world is out for personal gain, real networking never
happens by taking. It happens by giving, we have one of many core values at BNI &
it is “Givers Gain”. You tend to gain more in various forms by giving, the more you

give chances are you will gain even more.

We're talking about the underlying ability to move ideas forward by bringing the right
people together. Imagine having an idea for a business that's so wonderful, that you
can pick up the phone and call four or five people, quickly turning that idea into a
reality. Thoughts are most certainly things, but the right thoughts in the right person's

hands can truly make an extraordinary difference.

Let us Discuss 9 Ideas to Network Effectively

HTTPS: /PRESCIENTSTRATEGIST.IN


https://app.designrr.io/projectHtml/634235?token=c0d2e6df510ce7fba3cdf12945aaf9d0&embed_fonts=

9 IDEAS TO NETWORK EFFECTIVELY

1. BE YOURSELF

Before | dive into any tactical strategies, | have to
say this: there is a virus going around the
professional world today, more dangerous than the
Covid - 19 and it is rooted in fake and superficial

behaviour. Everyone is putting on a facade, trying to

be the person they think other people will like.

What they do not realise is that what everyone really wants to see, whether they are
on LinkedIn or Facebook or Whatsapp group or at a conference, are real people.
Human beings enjoy talking to other human beings, not a pseudo persona or put up

an accent. We want real, living people.

On the same note, a lot of people seem to believe that to be a good networker, you
have to impress everyone else in the room. While you do want to be memorable,
lying to get there is not the best strategy. It is generally easy to spot a liar. And lies
do not have a long life, it dies pretty quickly and the damage it can cause could be

lifelong.
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And even if people do not catch you at first, sooner or later some smart person will
expose your falsehoods to the rest of your network, forever tarnishing your brand

and reputation. It can be absolutely devastating.

2. CONVERSATION

Non-verbal communication is a pre-cursor to
verbal communication. Look professional, dress
appropriately for the event and relax. Smile and be
approachable. A friendly, confident demeanour is

attractive. Eye contact, a smile and a firm but

warm handshake are all strong non-verbal cues
that invite conversation. Be ready to engage. So, make sure you're not sitting in a

dark corner or hiding behind your drink with your shoulders humped into your phone.

After meeting someone (either in person or on the phone), jot down a few notes. Try
to remember small details that the other person shared with you. Remembering
simple things like what they like to eat or where they like to travel can become

important bits to use in later interactions.
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Initiate dialogue with a simple but non-personal question. People participate in
conversations best when asked specific questions. Rather than trying to open a
conversation with your intended topic directly, ask a related question to prime your
conversational partner and loosely open into it. For example, if you want to talk about
the field you are in, say construction, you could open with something like, "where do

you see residential property rates going?", then gradually shift to your own business

Be open, show interest in those you're talking to and offer genuine compliments.
Have your 30-second elevator speech ready but deliver it naturally and
conversationally. Human behaviourists have stated that an unknown person having a
conversation with you will decide in the first 15 seconds of the conversation whether
he/she is interested in continuing the conversation with you or no. So, make those
seconds count and start the conversation with an engaging statement that will
increase the curiosity of the other person to have a longer conversation with you.
Later on, in the conversation provide compelling information about what you do and
be prepared to answer questions, but you also want to listen and engage in a way

that facilitates establishing a real human connection.
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3. CONNECTIONS

One of the biggest mistakes many participants
make in a networking meeting is they convert the
Networking events into card collecting events.
They forget the basic goal of such events; the

goal is making personal connections. Developing

one quality personal connection trumps collecting

a big chunk of business cards. In his book” Power Relationships: 26 Irrefutable Laws
for Building Extraordinary Relationships”, Andrew Sobel explains how quality
connections always win over quantity. A good connection can translate into good
contact. It pays to be selective. Figure out what connections are most relevant to
your passions, talents and business. Develop a list of a “significant few” professional
contacts and nurture those relationships by contacting them regularly. Create a
secondary list of those you might contact in the future. Then, add all of your
connections to your social network and look for ways to engage them on an ongoing

basis.
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Make emotional connections. Ask questions that invoke thought. Mark
Zuckerberg states that you should learn to start where you are. Whether imagined
or real, believe that people like you and the world is ready to receive you. Part of
making connections is helping people. When you meet people, pay attention to what
they say to see if they have a problem you can help solve. Always be generous and

willing to help.
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4. INVEST IN RELATIONSHIPS.

The origins of any successful business start in the
desire to solve a problem that the consumer is
facing. The most successful businesses are the

best at solving those problems. In business

networking, the same thing applies. When you
focus on helping others to solve a problem or reduce their pain in some way, you
create a long-lasting bond and it's forever emblazoned in their minds. As you add
value, slowly but surely, from one connection to the next, people remember you as

someone who helped them in a very important way.

Arriana Huffington, who is oftentimes called one of the most connected media
moguls in the world, understands the underlying necessity to invest your time,
money and energy into relationships. While most of the world is out to get, the most
well-networked business people in the world are looking to give. | am part of BNI
(Business Network International) and one of the core values of BNI and in effect,
ours is “Giver’s Gain”. The more You give, the more you receive. Similarly, | am also
a member of TLC (Teachers Are Leaders Community) Sirius Circle — Mumbai, where
like-minded Authors, coaches, speakers & Trainers come together and help each
other grow. These two are brilliant examples of networking and building relationships

while you grow not only your business but the network also.
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It seems counterintuitive to most people. | know it did to me long ago. There's true
beauty in giving to others, it also simply feels good. Learn to relish and appreciate

the sheer importance of giving something of yourself to others and incredible things

will begin to happen.
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5. SET GOALS

At a networking event go with set goals and
expectations, whom do you want to meet and

why? Your goal may be to make new contacts

in your industry or as specific as getting an

introduction to one person you very much want

to connect with.

That's why setting an intention for the event is important: It leads to more productive
conversations. “Stop committing random acts of networking,” networking guru Kelly
Hoey told Forbes. “Random outreach is not an effective approach to problem-
solving; and at its core, networking really is about seeking a solution to a problem or
challenge you're facing.” If you go to such events without proper intentions and
without having done proper homework, chances are that you will feel lost and, in the

process, lose interest in doing any worthwhile networking in the future.

So, if you have access to the guest list, look at who's going to be there, and do some
strategizing. You'll appear to be, and actually will be, smarter. If you do not have
access to the guest list, make an educated guess about the class of the participants

likely to attend the meet and from which field/industry.

HTTPS: /PRESCIENTSTRATEGIST.IN


https://app.designrr.io/projectHtml/634235?token=c0d2e6df510ce7fba3cdf12945aaf9d0&embed_fonts=

9 IDEAS TO NETWORK EFFECTIVELY

6. PLAY A GAME OF LUCK.

Don’'t know whom you want to meet or whom you
are likely to meet at an event? Try to get lucky at
the networking event! Chances are, someone
there will be interesting, helpful and profitable for

you to meet. If you don’t know who that might be,

there are games you can play to increase your chances of meeting the right people.

One game that’s worked for me: Before you go to the party, pick a colour (blue is my
favourite colour). Once inside, talk to everyone wearing that colour before you leave.
It sounds nuts, but it helps you talk to people you wouldn’t otherwise meet. You'll be
surprised at how it takes you out of your comfort zone and regular routines and
breaking out of routines is something that lucky people do, psychologist Richard
Wiseman told Fast Company. What that also does is that deciding on whom to
network is taken out of your hand, you simply have to go up to the person wearing

that particular colour and strike a conversation.

You can change the game to whatever you like, like making the effort to meet a set
number of people or people holding a particular drink in their hand or standing in a
particular corner, just make up your own game. So, go on! Stop feeling nervous and

indecisive and start talking.
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7. COLLABORATION

Collaboration is one of the most powerful ways to
grow rapidly in any industry. Networking is
collaborative. People need your help, and you need

theirs. Don't be afraid to offer that help or shy about

asking for a favour. You can help people, and they
can help you. In business, whether you're networking or selling a product or
providing a service and so on, you have to add loads of value. Without doing that,

you won't get far.

Be willing to mix and listen, and to introduce yourself and ask questions.
Relationships and careers are built through collaboration. If you are an introvert, get
out of your comfort zone. Remember meaningful things are created only by getting

out of your comfort zone.
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Collaboration means working with people and organizations. Concentrate on building
a network that adds value to your organization and your personal growth and
enables you to improve and grow your reputation. Establish networks both with
individuals and organizations, so you can maintain a connection with an organization
even after individual connections leave a company and vis-a-versa. Collaboration not

expands your network but also your personal network.

Peter Diamandis, chairman of the X Prize Foundation, co-founder of Singularity
University and New York Times bestselling author, is a firm believer in adding an
enormous amount of value across the board. He often states that people can
achieve extraordinary results by applying this single principle. That's partly what's
helped him to succeed at such a high level, and it's something seen amongst the top

business networkers and entrepreneurs across the world over.
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8. DON'T TAKE PEOPLE FOR GRANTED.

No matter what industry you're in, you'll always find
people who are unruly, crass and rude. However,
that's no reflection on you. It's only a reflection on

themselves. It is important to be aware of how you're

treating others. If you don't want people to treat you
poorly, why would you go out there and do it to others? It makes absolutely no

sense.

Be kind, even to people you don't know. It says a lot about you as a human being. It
isn't just good business. It's part and parcel of a good life. Be useful and grateful for
any opportunity that you're given, and don't take people for granted. This applies as
much in the business world as it does in your personal life. We always tend to take

people for granted.

Daymond John, founder and CEO of FUBU and investor on the Shark Tank series,
talks about not taking people for granted who are around you. It's easy to overlook
someone and not give them the time of day because you don't think they'll add

anything of value to your business or your life.
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But that's a huge mistake. John argues that you should help others regardless, and
to always be useful and grateful. Imagine someone treating you like that; how would
you feel? Respect other person’s post and position at the workplace or in society.
Everyone plays important role in his/her own way. Remember Magsoodbhai in
Munnabhai MMBS Movie? Even sweeper plays an important role in the hospital and
in society to keep the surrounding neat & clean for us to live in a healthy

surrounding.
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9. BODY LANGUAGE

IT'S WHAT YOU DONT SAY THAT COUNTS!

Body language can be a powerful attractant or deterrent

when it comes to building relationships with others. People

assess you visually within the first few minutes of meeting

LEARMN TO READ AND INFLUENCE PEOPLE THROUGH
NONVEREAL COMMUNICATION.

you.

Here are some of the common suggestions to improve your body language while

networking.

a. Come off as warm, friendly or knowledgeable to others.

The answer is pretty straight forward, be more “interested” than “interesting.” When
you are meeting people, practice being an interested interviewer and an active
listener. Learn about them and during the process make sure that your facial
expressions match that interest. Don't look bored -- look engaged. You can do that
with a smile, an appropriate reaction to a comment or a few nods (but not like a
bobblehead doll). Authentically do this. If you show interest in other people, you will
be amazed at some of the stories you hear and the people you meet. You will also
make a great impression on these individuals. All of these things will help to make

you look warm, friendly and confident.
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b. Hand gestures

In a study done by Holler and Beatie, they found that gestures increase the value of
someone’s message by 60 percent! They analysed thousands of hours of TED talks
and found one striking pattern. The most-watched TED Talks were done by people

who used effective hand gestures.

Specifically, they analysed the top and bottom TED Talks and found that the least
popular TED Talks used an average of 272 hand gestures during the 18-minute talk,
and the most popular TED Talks used an average of 465 hand gestures during their

talk or almost double!

Remember that hand gestures are good when talking to someone, but don’t turn it
into “jazz hands,” where your hands never stop waving! Be purposeful with your

gestures.

Also, when doing certain hand gestures, make sure to do them from the listener’s
perspective, not yours. For example, if you are talking about the growth of a
business, you might naturally do a hand gesture going from your lower left to your
upper right. That looks like growth from your perspective, but it would be the

opposite from the listener’s perspective.
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c. Personal space

The study of proxemics has an application to personal space in a conversation.
Personal space varies by culture; however, generally speaking, in Indian culture,
personal space is roughly arm's-length away. Don’t get in someone’s space unless
you have a relationship with them that would justify that. Don’t make people feel
uncomfortable by standing too close. In this day and age that is particularly important
with the opposite gender. At The same time, do not stand too far apart that both you

cannot connect with each other by looking to be disinterested or aloof.

Body language in networking environments can be very important. Be comfortable
and authentic. The key is to practice, practice, practice and observe reactions over

time.
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Nimish Desai is a qualified Civil Engineer with over 30 years of
experience in Real Estate Industry. He has successfully
supervised and handed over projects amounting to more than
90,00,000 sft. He has established 2 companies which are
proprietary firms, Mancon is engegged in Project Management
Consultancy whereas Prescient Strategist is a Business
Coaching & Consultancy Firm engegged in mentoring young
entrepreneurs, guiding them through the vagaries and pitfalls

"y
A | -="
\/‘

of the Industry to ensure that they have sustainable steady growth in their business. He is
also a director of 3 companies involved in Real Estate World in various capacities.
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What are the benefits of investing in a business coach?

Your business gets direction

While managing a business in the midst of growing complexity and uncertainty, sometimes,
business owners find themselves overwhelmed with managing even simple daily tasks.
Business coaches are trained to understand a business, pick out problem areas, work with the
business leader and provide direction. In addition, they bring in independent and impassive
views and observations about your business and its operations.

You are suggested new strategies

A fresh perspective in managing your company can be provided by a business coach, as they
understand the nuances of research and the mastery of coaching skills. They can help draft
effective strategies that can improve the revenue stream of your organisation.

Your business runs on autopilot

Ultimately, your goal as an organisational leader is to have all systems functioning in tandem
so that your business can run independent of you. Business coaches enhance the capabilities
that you and your team need to achieve excellence and create well-oiled and streamlined
systems. With your business on autopilot, you will have more time to spare, so you can draft a
bigger and better business vision and use that time to your advantage.



